Grandview Commons 3 Condominium Homeowners Association 
2018 Annual Meeting Minutes

Meeting Date: June 11th, 2018	 		Meeting started at 6:05
Location: Madison East Police Dept.		Meeting Called By: GVC 3 Condos
Facilitator: Shandar Hoagland-DSI    		Minute Taker: Shandar Hoagland
# Of Homes Represented: 3			Attendees: 4 please see Sign in Sheet


Agenda; 
A) Roll Call
a. Proof of attendance was reached via a sign in sheet.
b. Introduction of Shandar From DSI Real Estate Group
c. Introduction of the Board of Directors; 
President 			Secretary 
Pam Prestegard 		Gigi Smith
6013 Kilpatrick Lane 		6017 Kilpatrick Lane 
swimmom@tds.net  		gigits50@gmail.com

B) Proof Of Notice of Hearing
a. The letter that was sent to all Homeowners in was presented.

C) Proof of Quorum 
a. 30% of homeowners were present-a Quorum was NOT reached. 
	
D) Minutes of Preceding Annual Meeting
a. There were no questions regarding the 2017 Annual Minutes, they were approved.

E) Reports of Officers
a. None at this time.

F) Reports of Committees
a. None at this time

G) Election of Board of Directors
a. Pam and Gigi volunteered to stay on the Board. Please let us know if you are interested to join the Board as we need a third member.

H) Unfinished Business
a. Landscaping Concerns
i. The landscaping concerns were not resolved in 2017 so we will be addressing them this year.
The areas of concern are as follows;
1. Front “dead zones” that do not grow anything due to salt use.
2. Back plantings under downspout’s.
3. Dead shrubs in back
Shandar and Pam will meet with Schonheit Gardens and request a bid to resolve the issues. Shandar will also obtain additional bids from other companies. 

b. Our snow removal company over salted again. 
i. This will be an ongoing issue as we need to have enough salt down to keep the sidewalk free of ice. It is a huge liability issue since it is a main sidewalk that is used by a lot of the neighborhood to access Metro Market. Staking was not done again this year so the damage from snow removal was again an issue. 
We will contact Olson Toon about the damage that was done this winter and have them do repairs.

I) New Business
i. Can we charge interest on owners that do not pay their dues. 
1. After reviewing the Docs, yes, we can charge interest to owners that are delinquent. 

J) Review Budget
a. We were over budget in 2017 by $5,089.75. This was caused by additional snow removal/mowing this year. As we all know, it snowed quite a bit in April of this year. This caused the shortfall in our budget. We typically spend roughly $5000 on snow removal; in 2017-2018 we spent over $9000. 
b. [bookmark: _GoBack]It was decided to increase monthly dues to $195.00 beginning July 1st, 2018. 
Please be sure to make this adjustment when paying your dues for July.

K) Adjournment; 6:45 pm

