
Smith’s Crossing Homeowners Association 
2023 Annual Meeting Minutes 

Facilitator: Shandar Hoagland, DSI Real Estate Group 
Meeting Date: March 10th, 2023 

Location: Online via Microsoft Teams   
Meeting Called by: Smith’s Crossing HOA 

Type of Meeting: Annual Association Meeting 
Note Taker & Time Keeper: Serena Pretti 

Attendees: Attendance taken online 
 

A) Roll Call  

a. Proof of attendance reached via Teams attendee download 

b. Introduction of Shandar with DSI Real Estate Group 

B) Proof of Notice of Meeting or Waiver of Notice; 

a. Shandar presented the letter that was mailed to all owners.  

C) Reading of Minutes of the Prior Meeting 

a. 2022 Minutes were posted on the DSI website: www.dsirealestate.com, owners 

were asked to read them prior to the meeting. This was done and the minutes were 

approved.   

D) Officers Reports; 

a. Currently there are 51 homes that are past due for the year. Late Fees were 

assessed in March. We will be sending out late letters to all past due owners and 

request payment immediately. If payment is not made by May, we will move 

forward with the lien filing process.  

E) Committees Reports; 

a. ACC Update: The ACC web page is a great starting point when you are 

considering an exterior or structural change project on your lot. The web page 

offers fillable PDF applications, as well as the Covenants (CCR’s) and other 

project information https://www.dsirealestate.com/condo-hoa/acc/  

b. The ACC can be contacted at : acc@dsirealestate.com  

F) Elections; 

a. Elections None at this time. These will take place after the neighborhood has 

been conveyed to the homeowners – this occurs once the neighborhood is 100% 

complete. 

G) Unfinished Business 

a. Pet waste – please clean up after your pets! 

b. Snow Removal - Neighborhood snow removal map has been posted to the DSI 

Real Estate Group website, and is available below.  
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H)  Adoption and Approval of Annual Budget; 

a. The 2023 annual budget was approved by the developer in December and distributed 

to all lots in the neighborhood.  

b. 2022 Financial Report:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



I) New Business:  

 

Q: Who do we contact if there is damage to our property from snow removal? 

A: Please reach out to hoa@dsirealestate.com. If the HOA vendor caused the damage, they will 

be responsible for repairs. If the City of Sun Prairie caused the damage, we will provide you with 

contact information for repairs. 

 

Q: Is $48,000 for a reserve fund normal for a community our size? 

A: Yes! The HOA owns and maintains the alley’s within the neighborhood.  

 

Q: Can a sign be put on the pickle ball court stating bikes, etc. are prohibited? 

A: The HOA cannot install one, but we can contact the City of Sun Prairie and request this. 

 

Q: How often are the vendor mowing the green spaces? 

A: Vendors should be mowing once a week, weather permitted. 

 

Q: Will there be speed bumps put in on O’Keeffe? 

A: Please reach out to the City of Sun Prairie; the HOA does not maintain the City streets. 

 

Q: Are beds weeded monthly? 

A: The vendor does their best to get to all beds monthly. Due to the amount of beds in the 

neighborhood, they allocate a specified number of maintenance hours per month to maintain 

the areas. 

 

Q: Are the HOA rules ever going to be enforced? Why doesn’t the HOA send people to clean up 

lots? 

A: Vendors are not willing to go onto an owners property without prior permission, it is a safety 

and potential legal issue. We do monthly neighborhood inspections, and issue violations to 

homes that are not in compliance with the CCR’s. If owners do not comply, they could be 

subject to a fine of $100/day until. 

 

Q: Can a better job be done plowing the CBU area on White Oak? 

A: We will not be utilizing the same snow removal vendor next year, service moving forward 

should be significantly better. 

 

Q: What is the criteria for a vendor to come plow the carriage lane? 

A: 1 inch threshold, we do not send the vendors out for dustings. 
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Q: What is the criteria for rental homes? 

A: Leases must be approved by the HOA and by at least 6+ months in length. No short term 

rentals or Air BnB’s are permitted. The tenants are required to follow all neighborhood rules 

and regulations, as well as meet maintenance standards. 

 

Q: Will potholes in the carriage lanes be fixed this summer? 

A: We will be meeting with the carriage lane replacement company, and going through each 

carriage lane to determine which ones will be fixed this year. 

 

Q: How often are pet waste containers emptied? 

A: Weekly. 

 

Q: Is No Mow May permitted? 

A: Mowing is addressed here in the CCR’s:  

 
 

Q: Are homeowners part of the budgeting process? 

A: No, not until the neighborhood has been conveyed. 

 

 

J) Adjournment; 

a. There were no more questions, the meeting adjourned at 7:12 pm. 

 

 

 



 
 

 



 

 


