
Grandview Commons Homeowners Association 
2024 Annual Meeting Minutes 

Facilitator: Shandar Hoagland, DSI Real Estate Group 
Meeting Date: April 22nd, 2024 

Location: Microsoft Teams Online   
Meeting Called by: Grandview Commons HOA 
Type of Meeting: Annual Association Meeting 

Note Taker & Time Keeper: Serena Pretti 
Attendees: Attendance taken via Teams 

 

 

Agenda: 

A) Roll Call  

a. Proof of attendance reached via Teams Download 

b. Introduction of Shandar and Serena with DSI Real Estate Group 

 

B) Reading of Minutes of the last Meeting 

a. 2023 Minutes were posted on the DSI website: www.dsirealestate.com, owners 

were asked to read them prior to the meeting. This was done and the minutes were 

approved.   

 

C) Consideration of Communications 

a. Meeting Notice letter sent to homeowners on April 8th, 2024. Homeowners were 

also sent email reminders one-week prior to the meeting, as well as on the morning 

of the Meeting. 

 

D) Reports of Officers & Employees 

a. There are 1828 assessment units and 94 of them have yet to pay. Late fees were 

accessed on March 15th, 2024. 

b. If dues have still not been satisfied by May, we will begin the lien filing process. 

Once a lien is filed, an owner cannot sell or refinance without paying their dues.  

 

E) Reports of Committees  

a.  ACC Update: The ACC web page is a great starting point when you are 

considering an exterior or structural change project on your lot. The web page 

offers fillable PDF applications, as well as the Covenants (CCR’s) and other 

project information https://www.dsirealestate.com/condo-hoa/acc/  

b. The ACC can be contacted at : acc@dsirealestate.com  

 

F) Elections 

http://www.dsirealestate.com/
https://www.dsirealestate.com/condo-hoa/acc/
mailto:acc@dsirealestate.com


a. None at this time. The neighborhood will be conveyed when the neighborhood is 

complete.  

b. We do not have an estimate timeframe for when conveyance will occur. 

 

G) Unfinished Business 

a. Pet Waste 

 Please be a responsible pet owner and clean up after your pets.  

b. Snow Removal  

Snow removal on most of the carriage lanes is done by the City of Madison. 

Please call them directly with any damage or concerns.  

 

The HOA does snow removal on the small carriage lanes in Northeast,  

between lots 1166-1197, and the sidewalks on several green spaces throughout 

the neighborhood. 

 

c. Pocket Park – Playground Equipment Replacement 

 We have received two bids for park equipment replacement. We are looking into 

phasing in new equipment, and removing damaged equipment. The cost of 

replacement of the entire park area is quite high, doing it in phases allows us to get 

the job done quicker. Starting the project this year, instead of waiting until 2024. 

 

c. Trash Collection on the Alleys 

All owners in the neighborhood pay an equal share of all HOA related costs listed 

on the Annual budget. This includes trash removal in the alleys. 

Homeowners who live on alley ways also pay taxes to the City for trash removal; 

just like non-alley way homes do. 

Alley- way homes are to place their receptacles near the alley way for pickup. 

 

Advantages to Public Alleys in Grandview: 

Public Alleys = No Annual Property Tax & City covers snow removal 

Private Alleys – Taxable & HOA would cover snow removal 

Private alleys would result in the of additional line items to the annual budget to 

cover the alley taxes and snow removal costs. 

Private alleys would also require the addition of reserve fund for alley 

replacement and maintenance. This amounts to approximately $50,000 per 

alley. 

Additional line items for alley Taxes, Snow Removal and Reserves would result in 

increased HOA dues for all owners in the Grandview Commons Neighborhood. 

     

H) Adoption and Approval of Annual Budget; 



The 2024 budget was approved by Veridian Homes in December and mailed to all 

owners.  

The overall charge to each assessment unit increased from $174.71 to $202.58. 

 

The budget and all other HOA documents can be found on the Grandview Commons 

page of the DSI website;  

https://www.dsirealestate.com/hoa/grandview-commons/documents/ 

 

 

 
 

 

2023 Financial Report: 

 

https://www.dsirealestate.com/hoa/grandview-commons/documents/


 
I) New Business: 

1. There are 113 people that didn't pay the 2023 dues. How many are also delinquent for 

2024? 

 A: There are currently 99 delinquent accounts. 19 of them are past due from previous 

years. 

 

2. What is the process to try to collect the delinquent dues? 

 A: Late letters/emails were sent out to all delinquent accounts. Liens will be filed in 

May.  

 

3. Maintenance - what causes the almost $16K budget shortfall?   

 A: Primarily the Diesel Surcharge for Trash Collection 

 
 

4. Maintenance budget line - can Trash removal have its own line since it is such a 

large item & then the rest of the items could be in the maintenance category.  It could 

provide a better gauge of what makes up the shortfall. 

 A: Yes 

 



5. Who is responsible for snow removal around the mailbox units & plowing the carriage 

lanes? It is being done inconsistently by the agency we are paying. If we are paying a 

service to perform this responsibility, I would expect to have the service performed 

consistently/ make sure we are using a vendor who is staffed appropriately. 

 A: The City of Madison does the carriage lanes except for the GVCNE Condos. The 

HOA’s vendor does the CBU’s.  

We also send our maintenance techs to clear the CBU’s after the City plows come 

through.  

 

6. Do we continue to pay for new decorations, or are we storing and reusing them? 

 A: No, we reuse the décor. This season, we did purchase new uplighting for the large 

tree on McLean so we do not have to shut down traffic to light it.  

 

7. What is covered in the "General" line item?  

 A: Items like Trash Pickup, CBU clearing, Light Fixture Maintenance, Pet Waste Station 

purchases etc.  

 

8. What is our goal balance threshold for the Reserve account, as it sits at just over $25K?  

 A: The expenses that are being reserved for total $56,000 for replacement.  

 

9. What type of transactions would pull from the Reserve account? 

 A: These items include, the fountains, gazebos, brick entry signs, sidewalk bollards, 

etc.   

10. Is the Reserve account what is being used to pull budgetary shortfalls from, and it was 

referred to as "previous surpluses"? If not, what is the balance of that account? 

 

 

11. Management Fee & ACC Administration: Why does every other line item report the 

difference down to the hundredths, except these two line items? 

 A: Formatting error  

   Management Fee  $26,048  $26,047.80 $0.20 

   ACC Administration $15,629   $15,628.68 $0.00 

 

12. Every other home in Grandview Commons decorates for EVERY holiday (Christmas, 

Easter, Halloween, etc),  so why does the HOA spend $12,713.63  on decorations?   We 

could spend that money else (or in the reserve account)! 

 A: This is a decision that is made by the Developer.  

  

13. What are the Utilities we are using and paying for?  Can we cut those back? 

 A: Electricity-Lights, fountains etc.      $2,762.60 



      Stormwater costs & Water for fountains    $7,881.66 

 

 

 
 

 

 
 



 
 

 

 

J) Adjournment  

Note Time of Adjournment; 8:06 pm 

 


