Acacia Ridge Homeowners Association

2025 Annual Meeting Minutes

Facilitator: Shandar Hoagland, DSI Real Estate Group
Meeting Date: February 7t", 2025 at 6:30 pm
Location: Online Teams Meeting
Meeting Called by: Acacia Ridge HOA
Type of Meeting: Annual Association Meeting
Note Taker & Timekeeper: Serena Pretti
Attendees: Attendance taken online through Teams

Agenda:

A) Roll Call
a. Proof of attendance reached via Teams Attendance Download
b. Introduction of Shandar and Serena with DSI Real Estate Group.
B) Proof of Notice of the Meeting
a. Original Notice of Meeting letter mailed to all homeowners mailed January 20,
2025
b. Agenda, PowerPoint Slides, Budget and Financials also sent via email the
morning of the meeting.
C) Reading of Minutes of the last meeting
a. 2024 Minutes were posted on the DSI website: www.dsirealestate.com, owners
were asked to read them prior to the meeting. Minutes were approved.
D) Officers Reports
a. Collection of Association Dues for 2025:

- There are currently 35 homes that have yet to pay the 2025
assessment.

- Ifyou are unsure if your dues are paid, please reach out to
hoa@dsirealestate.com to verify.

- Late Fees will be assessed on March 1st. At that time, we will send out

late letters to all past due owners and request payment immediately.
If payment is not made by May, we will move forward with the lien
filing process.
- Once alien is filed, the dues will need to be paid prior to any sale or
refinance.
E) Committee Reports
a. ACC Update: The ACC web page is a great starting point when you are
considering an exterior or structural change project on your lot. The web page
offers fillable PDF applications, as well as the Covenants (CCR’s) and other
project information https://www.dsirealestate.com/condo-hoa/acc/



http://www.dsirealestate.com/
mailto:hoa@dsirealestate.com
https://www.dsirealestate.com/condo-hoa/acc/

b. The ACC can be contacted at: acc@dsirealestate.com
F) Elections

a. None at this time. These will take place after the neighborhood has been
conveyed to the homeowners — this occurs once the neighborhood is 100%
complete.
b. The neighborhood is approximately 51% sold at this time.
G) Unfinished Business
a. Pet Waste Stations
- Please clean up after your pets!
H) Adoption and Approval of an Annual Budget
a. The 2025 budget was approved and distributed to all owners in December

Acacia Ridge Homeowner's Association
2025 Common Area Maintenance Budget

Snow Removal

aL4 53,000.00
Sidewalk OL 1 &3 53,000.00
Around CBLU's 53,000.00
oL 24 §3,000.00
Alleys behid lots 06612 & 825-632 §5,000.00
12E13 §3,000.00
Total $20,000.00
Mowing
0L 2 {termace and one pass on inside of sidewalk) 52,500.00
aL4 $4,000.00
oL 24 $3,500.00
OL1,3.17T&18 55,500.00
Traffic Circle and Islands on Watts & Redan 53,000.00
Total $18.500.00
Landscaping
Mulch, Weeds & Pruning $15,000.00
Spring'Fall Cleanup 53,000.00
Weed Control 55,000.00
Total $23.000.00
Insurance £1,900.00
Maintenance $1,000.00
Trash Removal $25,000.00
Lkilities $750.00
Reserve Fund £9,250.00
Misc £2,000.00
Management Fee $15.625.37
ACC Administration Fee £9.375.22
Total $126,400.59
333
418 5FH & (156 mfh @ 73%=11T)
515 total assessments £236.26

“Association dues will increase as additional infrastructure is completed
and common area maintenance requirements increase.
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Vi.

Vii.

viii.

1) Adjournment

Budget Questions

What additional information can be provided about the trash collection
line item?

Trash Collection line item refers to trash collection on the alleys. The City
of Madison will not drive on the alleys to collect trash, so per the CCR’s
the HOA is to provide this service. All owners essentially pay twice for
trash collection; once on their taxes and once for the budget line item.
Per the CCR’s each owner pays their share of all the line items.

Is pet waste collection an ongoing line item?

This is for removal at the pet waste stations throughout the
neighborhood; it will be an annual expense.

What is the current balance of the reserve fund? $17,892.75

What is the difference between the management fee and the ACC Admin
fee?

HOA Management = management of the common areas throughout the
neighborhood

ACC Management = review and approval of all exterior changes to one’s
home: https://www.dsirealestate.com/condo-hoa/acc/.

a. Note Time of Adjournment; 7:30 pm

DSl values your feedback! A 5-question survey was sent out via Survey Monkey after the

meeting, we would love to hear how we are doing and how we can improve!
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2024 Financial Report:

Acacia Ridge Homeowner's Association
2024 Financial Report

Emtirs HOA& Coctt Budget actual DTS Enos
& Ramawal
oL4 ¥1,750.00 §3,000
Sidewalk OL1 83 %5,000.00 §3,000
Around GBS 240000 ¥5,000
Adey Behind loks 15-23 3,000
oL 1213 %2,500.00 ¥3,000
Tob $11,B60000 7,000 $14, 555.00 2445
Mowing
oL2 %2,500.00 ¥2,500
oLd %4,000.00 4,000
oL, 3,1T& %5,500.00 §5,500
Gres=n Space on Redan'Rustic Pine %2500
Tra®c Circle and Isiands §3,000.00 §3,000
Tokas $16,00000 #7600 §18.537.78 $oEz
Landcaaping
Muich & Fruning §12,500.00 15,000
17, 270.35
Spring'=all Cleanun %2,500.00 §2,500 ¥
Wesd Control %3,000.00 ¥3,000 §3.426.80
Toka $18,000000 320,600 $20,767.18 4267
Inguranoe §1,800.30 $1,800 #1.785.00 $185
ainisnanoa $2,6D00.00 $1,000 f res ] §TEE
Trash Coliection for Camiage Lanes §25.719.35
Dibeze] Surcharges for trash Colecon 44015
Pef Washe Collsction 52 1e4.17
$35, 000050 $26,000 $53.324.88 45 328
it §1,000.3% §760 00 750
Wieo
Eanic Sarvioe Changes 14826
Postage 3572
Annual Report Fling $50.00
Seasonal Décor 350,80
Pat Wasie Shtons §521.22
Tax Preparation-Eaker Ty §334.00
Toka $2,6D0.30 $2,500 $2.268.49 241
Legal Fesc §780 $0.00 §TEN
Resars Fund $8,100.30 $8,260 ¥2.260.00 o)
Management Fes $18, 16580 #12 438 B8 $12 438.58 o)
BT Admidniciration Fes §8.BB23E §7,483.40 $7.483.40 E ]
Total F118,8668.08 #118,062.38 $118.528.88 S22 TTLED
Projeoted Inoomes
HOA Dues  §116.052.95
Labe Fees 3778
int=nest inoome §32.15
Tokal Projecied Inocene 311847088

¥oarbo Date Expenees  §112.226.80

Projeobed 2024 Thoetfall 3228200

Balanos of Recarve Furd  $17.282.75
areiesing M zraected

shorifall) 3142388




