2025 BROWNSTONE ANNUAL MEETING MINUTES

DECEMBER 18™, 2025 - ANNUAL MEETING

1. Callto Order

a. Meeting Called to Order at6:02 pm
2. President Bill began the meeting by welcoming residents to the meeting and went over the

board’s process in finding a new property management company.

3. RollCall

a. 41 Total proxy forms and residents present at the meeting.
4. Proof of Notice of Meeting

a. Notice of meeting was senton 12/4 to all residents.
5. Approval of the Minutes of the Preceding Meeting

a. Meeting minutes from 2024 approved by the owners.
6. Budget Discussion

a. Bill went over the new budget, outlining the issues the board had with our budget
projections this year. Anchor tended to just add 3% to all expenses instead of
taking a deep dive. DSl has gone through our budget and made sure that we had a
correct budget and had the ability to set aside more in our reserve budget as
opposed to previous budgets.

b. Unit owner John had a question on the elevator repairs. Board president Bill said
the budget was mostly in anticipation of issues that might arise in the next few years
as well as bracing for a replacement down the road.

c. Unitowner Carrie had a question on when the new siding on the building would be
repaired.

d. Unit owner Scott had a question on the Management fees going up $5,000. Board
member Bill said it was due to the new management company, but it could be
deceptive due to extra costs that were not present in budget last year.

e. Unitowner Rebecca questioned the amount affected on everyone’s condo fees.
The Board did not have exact numbers at this time, but the estimate would be
roughly $70 to $80 per month. Unit owner Gary had a question on whether it would
be reflected on the new management company’s website. DSI confirmed that it
would be reflected on the 1° of the year.

f. Unitowner had a question about the snow removal question due to an increase in
amount. Amount raised by the company. The board has started the process of
looking for a new company for next year due to price increases.

g. Unitowner Valerie had a question about the condo cleaning expense. Board
member Bill went into detail about the plan with the owners about working with DSI



about getting a cleaning schedule that works for both the winter and summer
months as summer would need less cleaning than the winter months with the salt.
The board is aware more cleaning is needed in the winter and is working with DSI to
make sure it is cleaned properly. Follow up questions about garage cleaning as
well. The Board confirmed that a deep cleaning in the garage is scheduled for this
year and is included in the budget. Unit owner Heather questioned if the cleaning of
the garage included the storage areas, and the board confirmed it would not be
included. Heather also confirmed that the stairwells needed some TLC as well.

7. Election of Officers

a.

b.

Bill began the election of officials. DSI explained that a vote was not necessary if no
opposing members are running.
Board was re-elected with no other members running in opposition.

8. Old Business

a.
b.

Cleaning — Explained in detail earlier in the meeting minutes.

Second Floor Temperature — Board will be looking into the issue of why it is so warm
on the second floor in the summer of the coming year. In addition, the board would
investigate the ventilation of the south end door as well.

Roof Completed — Board went over in detail over the roof project now that it was
completed.

9. New Business

a.

Unit owner questioned if there was a budget to repaint the lines in the garage as
well. The board agreed they would discuss it for the upcoming year.

Unit owner wanted to know if there was a way we could get the Dehumidifier in the
basement storage areas as a musty smellin the areas.

Unit owner Judy wanted to know if there could be an updated list of the residents in
the building distributed to everyone.

Board member Bill wanted the residents to know about the lighting project. The
idea is to replace the overhead lights and remove the sconces as they are the more
costly to replace, and they are causing burn lines to appear on the walls.

Unit owner had a question on the issue with box elder bugs from last fall. Board
member Bill said that it would be something to investigate at the first board meeting
of the year as well.

Unit owner John was concerned about the erosion probably taking place around the
building. Board agreed they were looking into fixing the issues

Unit owner expressed concerns with the fire suppression alarm beeping a lot in the
morning. The board gave permission to the unit owner to turn it off and inform DSI if
it continues. DSI confirmed that maintenance was down that day, and the issue
should hopefully be resolved.

Door to garage and trash room has been left open numerous times. DSI will be
contacting maintenance to inspect the door.



Door by YMCA opens when it's hot out and will unlock on its own. DSI will be
sending maintenance out to check it. The Board will also investigate rekeying the
entire building due to security issues.

Contact information for DSI should be primarily through Nikki and Shandar
secondary. Nikki will be sending out contact info for them tomorrow.

The question was asked about owner occupied percentage. Bill confirmed building
is 100% owned, no renters are currently in the building.

Request was made for a clear list of things DSI can be reached out to for and what
can’t be done by them. Shandar said they can reach out to DSI to confirm
information at any time.

. Question was raised about the Smith’s Crossing associations fees. DSI also

mentioned that now that we are managed by them, they are also going to look into
possible savings from sharing vendors.

10. Adjournment

a.

Meeting adjourned at 6:55pm.



