
Smith’s Crossing Homeowners Association 
2025 Annual Meeting Minutes 

Facilitator: Shandar Hoagland, DSI Real Estate Group 
Meeting Date: April 9th, 2025 

Location: Online via Microsoft Teams   
Meeting Called by: Smith’s Crossing HOA 

Type of Meeting: Annual Association Meeting 
Note Taker & Timekeeper: Sarina Kent 

Attendees: Attendance taken online 
 

A) Roll Call  

a. Proof of attendance reached via Teams attendee download. 

b. Introduction of Shandar, Serena and Sarina with DSI Real Estate Group 

B) Proof of Notice of Meeting or Waiver of Notice. 

a. Shandar presented the letter that was mailed to all owners on March 26th, 2025.  

C) Reading of Minutes of the Prior Meeting 

a. 2024 Minutes were posted on the DSI website: www.dsirealestate.com, owners 

were asked to read them prior to the meeting. This was done and the minutes were 

approved.   

D) Officers Reports. 

a. Currently there are 77 homes that have yet to pay the 2025 assessment. There 

are 8 homes that are still outstanding from 2024. Late Fees were assessed in 

March. We will be sending out late letters to all past due owners and request 

payment immediately. If payment is not made by May, we will move forward 

with the lien filing process.  

E) Committees Reports. 

a. ACC Update with Serena: The ACC web page is a great starting point when you 

are considering an exterior or structural change project on your lot. The web 

page offers fillable PDF applications, as well as the Covenants (CCR’s) and other 

project information https://www.dsirealestate.com/condo-hoa/acc/  

b. The ACC can be contacted at: acc@dsirealestate.com  

F) Elections. 

a. Elections None at this time. These will take place after the neighborhood has 

been conveyed to the homeowners – this occurs once the neighborhood is 100% 

complete. 

G) Unfinished Business 

a. Pet waste – please clean up after your pets! 

http://www.dsirealestate.com/
https://www.dsirealestate.com/condo-hoa/acc/
mailto:acc@dsirealestate.com


b. Snow Removal - Neighborhood snow removal map has been posted to the DSI 

Real Estate Group website and is available below.  

 

H) Adoption and Approval of Annual Budget. 

a. The 2025 annual budget was approved by the developer in December and distributed to 

all lots in the neighborhood. 

 
 



2024 Financial Report:  

 

 

 

 



I) New Business:  

 

Q: Regarding alley damage from trash collection-Would Smith's Crossing be willing to consider a 

solution to this problem? Perhaps the carriage way could be widened at the turn, or a barrier 

could be installed to keep the driver on the paved area? 

A: There is no space to widen the alleys, but we will look to see what/if anything can be 

done. 

Q: With the surplus funds you have in the coffer, can you pass on some of that savings to 

homeowners? Maybe reduce the fees for next year? 

A: We can investigate this option. However, a bad winter could eat up any surplus 

balance quickly.  

Q: I’m wondering what’s going on with the Carriage Lane homes and what extensive repairs 

were done. Was this a one-time thing or is this ongoing? 

A: There are 25 alleys in the HOA that the HOA is responsible for. Maintenance and 

replacement will be ongoing. 

Q: The Prairie Stone Townhouse Association would like to know when the alleyway behind our 

stone side townhouses (2501-2527 Leopold Way) will be completed. It is also used by the 

duplexes behind us. It has been patched several times and needs to be fixed.  

A: We do a thorough review of the alleys each year and the worst ones are the ones 

that get replaced. We will look at this one first this year.  

Q: What actions have we taken in the past? Were they successful? Can we threaten with an 

official letter? Can we place a lien on the property so we ensure payment before they sell?  

A: We file liens annually for all outstanding balances.  

Q: I have a concern about the grates that surround trees at the green space in front of the 

Smith House.  

A: We are getting bids to replace the gazebo, and our maintenance techs are working on 

repairing/removing the grates.  

Q: The budget shows we are spending $8,500 for 24 planters. Where are all these planters 

located. I can only picture the planters near the YMCA.  

 A: They are located around the green space in front of the YMCA. 



Q: What company are we using and what does the $8,500 cost cover. 

 A: The cost covers the planting each year along with weekly watering/weeding.  

Q: Also, what is the $3284.35 bad debt income listed on the 2024 financial report?  

A: We collected this amount in 2024, it was written off as bad debt previously because 

we didn’t think it would be paid. 

Q: What is the difference between the general fund and the reserve account? 

 A: General Fund is the balance of previous surpluses/shortfalls.  

 The Reserve Fund is money that has been set aside for capital projects.  

Q: Would it be possible to put in a dog park?  Would it be possible to add more dog waste 

stations in the neighborhoods and along the paths?   

A: We can look in to adding more stations. However, they cannot go along the walking 

path, they need to be easily accessible for collection.  

In regard to a dog park, that is not a part of the development plans, and I do not believe 

there are plans for one in the future.  

J) Adjournment. 

a. There were no more questions, the meeting adjourned at 7:12 pm. 

 

Haven –  

 

 



 

 

 

 



 
Q&A  

 
• Why are we allowing people to opt out? Is this impacting the amount each Haven owner 

is paying? When can we potentially change this? 

• Sidewalks from sidewalks to street? Homeowners paying for this and would need to get 

approval from ACC prior to completing. 

• Arbor Vita not in good shape– recommend to contact Veridian warranty 

https://veridianhomes.com/about/contact/service/ 

• Speeding – out of our jurisdiction, would need to contact the City.  

 

Final Adjournment:   

https://veridianhomes.com/about/contact/service/


There were no more questions, the meeting adjourned at 7:42PM 

 

 
 

 

 

 

 

 

 

 

 

 



 


