2026 Annual Meeting
Ice Age Falls Homeowner’s Association
April 8, 2026
7:00 PM

ROLL CALL —-7:01 PM
30 attendees

INTRODUCTION OF DIRECTORS & SPEAKERS
Introduction of Directors and Speakers was shared, and they are as follows:

Secretary — Kim Smithers, secretary@iceagefalls.org
Treasurer — Badri Lankella, treasurer@iceagefalls.org
ACC Member — John Conlon, hoa@jiceagefalls.org
ACC Member — Dan Dankert, hoa@iceagefalls.org
ACC Member — Jackie Forcey, hoa@iceagefalls.org

HOA Manager — Shandar Hoagland, hoa@dsirealestate.com

District 7 Alder Person -Badri Lankella, district7 @cityofmadison.com

Collection of Dues and Late Payment Process: Shandar provided an update on the collection of 2026
HOA dues, noting that only eight homes remain unpaid for 2026 and one for 2025, and outlined the
process for late fees, lien filings, and payment plan options.

o Current Dues Status: Shandar reported that only eight homes have not paid the 2026
assessment, and one remains outstanding from 2025, which is considered a positive status
for the association.

o Late Fee and Lien Process: Late letters and fees were sent on March 15th to delinquent
homeowners, and if payment is not received, certified lien letters will be issued, giving
homeowners 10 days to pay or set up a payment plan before a lien is filed.

o Impact of Liens: Once a lien is filed, homeowners cannot sell or refinance their property
without clearing the lien, and all associated costs are charged back to the delinquent
homeowner, not the association.

Meeting Attendance Credit for Dues: Kim and Shandar discussed the $10 credit applied to HOA dues
for members attending the annual meeting, explaining how it appears on invoices and confirming that
questions about credits can be directed to Shandar.

o Credit Application: Kim reminded attendees that a $10 credit is applied to dues for
those present at the meeting, including board members, and Shandar confirmed this
practice will continue.

o Invoice Explanation: Shandar explained that the credit will appear as a negative balance
on the invoice, reducing the total due, and advised homeowners to contact them if the
credit does not appear.

2025 Financial Report and Rock Wall Maintenance: Shandar presented the 2025 financial report,
highlighting budget variances in snow removal, mowing, landscape maintenance, and other categories,
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and provided details on the rock wall maintenance project completed by EC3, with input from Kim and

Dan.

Budget Performance: Shandar reported a slight overage in snow removal and a
significant overage in landscape maintenance due to planned rock wall repairs, while
mowing came in under budget and other categories such as liability insurance and
utilities were explained.

Rock Wall Maintenance Details: Kim described that three common areas were
addressed for erosion and repairs, including filling water gardens and converting them to
grass, with EC3 as the contractor.

Assessment and Planning: Kim and Dan explained that the HOA and ACC conduct
annual walkthroughs with the landscaper to assess common areas, prioritize repairs, and
plan projects based on available surplus.

Homeowner Responsibility: Dan clarified that rock walls on private property are the
homeowner's responsibility, while the HOA maintains those in common areas.

Mailbox Standards and Enforcement: Shandar, Dan, Kim, Dewy, and Vassil discussed mailbox
standards, enforcement for non-compliance, and challenges with mailbox damage from city snow plows,
including suggestions for insurance or HOA assistance and plans to review the issue at the next ACC

meeting.

Mailbox Compliance: Dewy raised concerns about inconsistent mailbox styles in the
neighborhood, and Dan explained that some homes are not part of the HOA and thus not
subject to mailbox requirements, while those within the HOA receive compliance letters.
Damage from Snow Plows: Vassil noted that city snow plows frequently damage
mailboxes, especially in certain locations, and suggested the HOA consider an insurance
pool or assistance for affected homeowners.

City and HOA Response: Shandar and Dan explained that the city may reimburse
homeowners if a plow physically hits a mailbox, but not for damage from snow, and that
the HOA's insurance only covers liability, not property damage.

Future Considerations: Dan stated that the board and ACC will discuss mailbox
damage and possible solutions at the next meeting, including reviewing design guidelines
and considering more flexible mailbox options as suggested by Alicia.

Board and ACC Elections and Volunteer Opportunities: Shandar led the discussion on board and
ACC roles, with Kim, Dan, Jackie, and Badri agreeing to continue in their positions, and the group
inviting new volunteers to join or inquire about open roles.

@)

Current Board Continuity: Kim, Dan, Jackie (via Kim), and Badri expressed
willingness to continue in their respective roles, with Badri open to stepping aside if
another volunteer is interested.

Volunteer Invitation: Shandar and Dan encouraged homeowners to consider joining the
board or ACC, explaining the limited time commitment and the benefits of involvement.

Herbicide Use in Common Areas and Homeowner Concerns: Vassil raised concerns about the
herbicides used by EC3 in HOA common areas, particularly regarding their potential impact on nearby
vegetable gardens, and shared information on alternative products, with Dan and Shandar agreeing to
review the issue at the next meeting.



o Herbicide Details and Risks: Vassil presented information from EC3 on the specific
herbicides used, highlighting concerns about chemicals like dicamba and their potential
to volatilize and affect nearby gardens, especially under certain weather conditions.

o Alternative Herbicide Suggestions: Vassil proposed that the HOA consider switching to
biopesticides or organic alternatives and offered to provide references and further details
for the board's review.

o Board Response and Next Steps: Dan requested that Vassil email the information to the
HOA for discussion at the next meeting, with the possibility of seeking a proposal from
EC3 on alternative products and assessing any cost differences.

Follow-up tasks:

¢ Mailbox Damage and Replacement Policy: Discuss potential options for HOA assistance or
policy changes regarding mailbox replacements due to snow plow damage at the next ACC
meeting, including consideration of insurance coverage and mailbox sourcing flexibility. (Board,
ACC)

e Herbicide Use in Common Areas: Review the information provided by Vassil on alternative
herbicides and consult EC3 about the feasibility and cost of switching to less problematic
herbicides for common area maintenance; follow up with Vassil for further discussion if needed.
(Board, ACC)

We are in need of volunteers, please see the role descriptions below.

What does DSI do for our association?
Please see a list below —

What DST Does...

1) Follow requirements and procedures set out in the Bylaws.

2) Hold annual meetings.

3) Send/prepare all paperwork for the Association.

4) Keep roster of current homeowners & incorporate all new sales.

5) Prepare an Operating Budget annually.

6) Accounts Receivable. (This includes offering online payment options. Also includes
filing liens for unpaid dues as needed.)

7) Maintain Accounts of Association Funds.

8) Accounts Payable.

9) Maintain Current Books and Records.

10)  Submit Annual Reports to WDFL

11)  Available for any homeowner inquiry calls/concerns.

12)  Enter into contracts for utility maintenance, trash removal. etc..

13)  Solicit bids annually.

14)  Regularly inspect neighborhoods to determine any physical improvements and
maintenance needed.

15)  Oversee the employ and performance of all sub-contractors required for neighborhood
operation.

16)  Maintain/Obtain insurance.

17)  Work with Board of Directors.

18)  Provide neighborhood information on DSI website.



Please remind your neighbors that any external work on your home requires ACC review. If they are not
sure if a request is needed, feel free to send an email to check.

The ACC has mailbox maintenance kits available to be borrowed by homeowners for any touch ups. The
kits include paints, brushes, and sanding materials. In addition, DSI has a maintenance person that can be
hired to help at $55 an hour.

Adjournment 7:10pm

Board of Directors Roles

The President

The president shall be Chairman of and shall preside at all meetings of the Members and Directors, shall have general and
active management authority over the business of the Association, except that which is delegated, shall see that all orders and
resolutions of the Board are carried into effect and shall execute honds, mortgages and other contracts of the Association. The
President shall supervise and direct all other officers of the Association and shall see that their duties are performed properly.

The President shall be an ex officio member of all committees and shall have the general powers and duties of supervision
and management usually vested in the office of the President of a corporation.

The Secretary

The Secretary shall keep the minutes of meetings of the Members and of the Board of Directors in one or more books
provided for that purpose. The Secretary shall count votes at all meetings of the Members and Directors. The Secretary shall see that
all notices are duly given in accordance with the provisions of these Bi-Laws or as otherwise required by law. The Secretary shall act
in the place and stead of the President in the event of the Presidents absence, inability or refusal to act. The Secretary shall be
custodian of the corporate records and of the seal, if any, of the association. The Secretary shall keep a register of the Post Office
address of each member and their respective mortgagees (including land contract vendors), if any, which shall be furnished to the
Secretary by such member. In general, the Secretary shall perform all duties incident to the office of Secretary and such other duties
as from time to time may be assigned to him or her by the President or by the Board of Directors.

The Treasurer

The Treasurer shall keep full and accurate accounts of receipts and disbursements in books belonging to the Association,
and shall deposit all monies and other valuable effects in the name and to the credit of the Association in such depositories as may
be designated by the Board of Directors.

The Treasurer shall disburse the funds of the Association as ordered by the Board, taking proper vouchers for such
disbursements, and shall render to the President and Directors, at each meeting of the Board, or whenever they may require it, an
account of all his or her transactions as Treasurer and of the financial condition of the Association.

The Treasurer shall keep detailed, accurate records in chronological order, of receipts and expenditures affecting the
common property, specifying and itemizing the maintenance and repair expenses of the common property and any other expenses
incurred. Such records and the vouchers authorizing payments shall be available for examination by the Members at convenient
hours of week days.

The Treasurer may be required by the Board to give the Association a bond in a sum and with one or more sureties
satisfactory to the Board, for the faithful performance of the duties of his or her office, and the restoration to the Association in case
of his or her death, resignation or removal frem office, all books, papers, vouchers, money or other property of whatever kind in his
or her possession belonging to the Association.



Ice Age Falls 2025 Financial Report

Income
HOA Dues $41,760.00
Late Fee $396.00
Interest Income $130.27
Divedend Income $975.03
Credits for Meeting Attendance ($330.00)
Total $42,931.30
Expenses ($42,744.29)
Current 2025 Surplus $187.01
Balance of HOA's Reserve/Surplus Account
(including 2025) $43,667.24
Budget Expenses  Difference
Snow Removal-Green Space Sidewalks
OL#4, 5 (Lot Gap Sidewalks) $2,000
OL#7 (Sidewalk) $1,500
OL#13, 14, 15 (Lot Gap Sidewalks) $3,500
Total $7,000 $7,015.76 -$15.76
Mowing
Green Space OL#4,5 $3,000
Green Space OL #7, 13,14, 15 $3,300
Total $6,300 $5,533.12 $766.88
Landscape Maintenance
Bark, Weeds, Pruning $750
Spring Clean-up $700
Fall Clean-up $750
Weed Spraying - All HOA Common Area Green Space $750
Weeding Water Feature $750
Rock Wall Maintenance $6,550
Total $10,250 $14,195.40 -$3,945.40
General Maintenance $500
Total $500 $0.00 $500.00
Liability Insurance $1,650 $1,650.00
Real Estate Taxes on Common Areas $0 $100.78 -$100.78
Utilities $2,800 $3,175.57 -$375.57
Misc.
Website $162.50
Annual Report Filing $50.00
Bad Debt $6.83
Bank Service Charges $171.53
Postage $186.80
Tax Prep $386.00
$1,500 $963.66 $536.34
Management Fee $11,760 $11,760.00 $0.00
Grand Total  $41,760 $42,744.29  -$984.29







