Linden Park Homeowners Association
2025 Annual Meeting Minutes

Meeting Date: June 23rd, 2025 Meeting Time: 6:00pm
Location: Online line via Microsoft Teams Meeting Called By: Linden Park HOA
Minute Taker: Shandar Hoagland Attendees: Attendance taken via Teams

16 Homes Were Present

Agenda:

A) Roll Call

a. Proof of attendance was reached via Teams Download
b. Introduction of Shandar Hoagland with DSI Real Estate Group
c. Introduction of the Linden Park Board of Directors

Secretary: Jon Schneider

President John Hansen

B) Proof of Notice of Hearing;
a. Presented the letter that was sent to homeowners on 5/28/2025.
b. Any errors or changes that need to be made, please contact Shandar Hoagland
(shoagland@dsirealestate.com)

C) Old Business; Reading of Minutes of Prior Meeting

a. Minutes from the 2025 Meeting were posted on the DSI Real Estate Group
website prior to the meeting for homeowners to review.
D) Officers Reports;
a. Delinquent Association Dues-
There are currently 8 of the 247 assessment units that are past due. The next
step is to begin the lien filing process. If they do not pay within ten days of
receiving the letter, we will move forward with filing a lien on the home. They
will not be able to sell or refinance until this is paid in full.
E) Committee Reports
a. ACCReports:
Please submit all ACC applications and questions at www.lindenparkna.org .

They will work quickly to respond to all requests in a timely manner. Please note
that they have 30 days (after all required documents are submitted) to
approve/deny any application. Please be sure to plan accordingly.

All ACC members volunteer their time to do the ACC for the Linden Park HOA.

¢ Anyone who would be willing to join/assist with the ACC would be much appreciated.
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F) Elections
a. John Hansen volunteered to continue on the Board as President
Jon Schneider will also continue as Secretary.

G) Unfinished Business
a. Weeds in the common areas have been an issue historically. We are hopeful that
this vendor can keep up on them this year.

H) Adoption and Approval of a new budget
a. The 2025 budget was approved in Dec of 2024.
b. The 2024 financial report was reviewed. (report attached below)
There was a surplus in the budget of $416.62.

I) New Business
a. Parkingin Carriage Lanes-
There is to be no parking in the carriage lanes or in your driveway.
Carriage lane parking prohibits snow removal, trash collection and the ingress
and egress of your neighbors to their driveways.

J) Adjournment

a. There were no further questions, the meeting was adjourned at 6:32 pm

Please contact DSI Real Estate Group-608-226-3060, or shoagland@dsirealestate.com with any common
area landscaping/snow removal concerns.

Concerns on City maintained out-lots/carriage Lanes, please contact the City of Madison at;
http://www.cityofmadison.com/reportaproblem/

Please sign up to be a part of the Linden Park NextDoor page.
www.nextdoor.com NextDoor is a very useful tool to stay connected to what is happening within your

neighborhood.
Please visit the Linden Park Website; www.lindenparkna.org for updates regarding the neighborhood.
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Linden Park Owner's Association

2024 Financial Report

Snow Removal

Total $12,000.00 $6,400.00 $5,600.00
Mowing (Base: 22 Season)
Entry Sign
Green Space OL #1, 5, 6, 11, 12, 17 &19
Total $7,500.00 $7,970.54 -$470.54
Landscape Maintenance
Mulch
Weeding
Spring Clean Up/Fall Clean Up
Weed Control
Total $9,500.00 $16,769.23 -$7,269.23
Maintenance (Includes Litter Pick-up)
General $1,450.00 $1,452.82
Waste Removal- Alleys (75 Homes) $16,750.00 $13,768.22
Bubbler OL #12 Spring Start up/Fall Winterizatio $250.00 $200.00
Pet Waste Stations $1,750.00 $2,315.32
Total $20,200.00 $17,736.36 $2,463.64
Utilties (Water and Electric)
Entry Sign & Path Lights
OL #12 - HOA Park $735.95
Storm Water $4,073.61
Total $4,000.00 $4,809.56 -$809.56
Liability Insurance $2,765.00 $2,364.00 $401.00
Reserve Funds $4,000.00 $4,000.00 $0.00
Misc.
Website $444.02
Bank Senice Charges $494.77
Annual Report Filing $25.00
Postage $413.90
Tax Prep $375.00
Property Taxes $290.33
$1,825.00 $2,043.02 -$218.02
Management Fee $12,310.00 $12,312.00 -$2.00
Grand Total $74,100.00 $74,404.71 -$304.71
Projected Income
HOA Dues $74,100.00
Late Fee Income $721.33
$74,821.33
2024 Expenses -$74,404.71
2024 Surplus $416.62




