The Woods at Cathedral Point Homeowners Association
2026 Annual Meeting Minutes

Facilitator: Nikki Sena, DSI Real Estate Group
Meeting Date: March 16, 2026 at 7:00 pm
Location: Online Teams Meeting
Meeting Called by: The Woods at Cathedral Point HOA
Attendees: Attendance taken online through Teams

Agenda:
A) Roll Call
a. Proof of attendance reached via Teams Attendance Download
b. Introduction of Nikki with DSI Real Estate Group
B) Reading of Minutes of the last Meeting
a. 2025 Minutes were posted on the DSI website: Owners were asked to read them
prior to the meeting. Minutes were approved.
C) Consideration of Communications
a. Nikki presented the original letter that was mailed to all homeowners
- Letter was mailed out on February 18, 2026
- Letter, Agenda, Budget and Financials also sent via email the morning
of the meeting.
D) Resignations & Elections
a. The following Board of Directors and committee members will remain on for the
following year:
Board of Directors:

Katy Kalwat - President
Amanda Zwygart - Secretary
Max Klapper - Treasurer
ACC:

Tyler Tranel

Brandon Palmer

Jake Shropshire

E) Reports of Officers & Employees
a. The HOA has 177 assessment units and currently there are 11 homes that have
yet to pay the 2026 assessment.
b. If you are unsure if your dues are paid, please reach out to
hoa@dsirealestate.com to verify.




c. Late Fees were assessed on March 1t and late letters were sent out to all past
due owners and requesting payment immediately. If payment is not made by
May, we will move forward with the lien filing process.

d. Once alienisfiled, the dues will need to be paid prior to any sale or refinance.

F) Reports of Committees
a. ACC Update: The ACC web page is a great starting point when you are

considering an exterior or structural change project on your lot. The web page
offers fillable PDF applications, as well as the Covenants (CCR’s) and other
project information https://www.dsirealestate.com/condo-hoa/acc/

b. If you are hoping to do projects this spring/summer, please get your applications
submitted early. The ACC has up to 30 days to review requests once all materials
are received. As the weather continues to get nicer, the number of project
submittals increases tremendously.

c. The ACC can be contacted at : acc@dsirealestate.com

G) New Business
Update from the board: The Apartments at 1003 Wild Willow Way are under new
ownership and is considering requesting to buy out of the HOA. This is an ongoing
discussion. Should they wish to proceed, the entire HOA would need to vote for this
to be implemented. Homeowners may see communication on this matter in the
coming months.
Q: Does the snow removal cost include the clearing of snow around the retaining
pond path?
A: The path belongs to the City of Verona. It would be up to the city if they choose
to maintain snow removal in the winter.
Q: Is it correct that the city maintains the park located across from Wild Willow
Way?
A: Yes, Wild Willow Park is the responsibility of the City of Verona.
Q: What specific services does our contracted private company provide for
landscape maintenance and snow removal?
A: For Landscaping the HOA is responsible for the areas around the cluster mailbox
concrete pads, the median along East Chapel Royal Drive, the 5 entrance signs, the
green space along Wild Willow Way that is in between lots 2 & 3, 1 mowing pass
around the stormwater pond (leaving a 6’ buffer of vegetation to prevent erosion)
in Outlot 6 and a pass on either side of the trail, mowing on range trail in
front/side of the twin units lots 59-46 from the sidewalk out to the curb, and
mowing of the 30’ easement along Range trail from lots 84-91 & 148-149.
Q: Who is responsible for the maintenance of the subdivision areas along Range
Trail Road, including the sections by the apartments and duplexes up to the city
property line?



https://www.dsirealestate.com/condo-hoa/acc/
mailto:acc@dsirealestate.com

A: The HOA is only responsible for the sidewalk out to the curb. The remainder
would be the responsibility of the individual lot owners. The apartments are
responsible for their own lot.

Q: Does the City of Verona own the path?

A: The City of Verona owns the path, but the amount that they would mow is not
very often. When Veridian established the lot, they asked the HOA to mow
regularly. DSI will revisit with the City who is maintaining mowing responsibilities
moving forward.

H) Adjournment
a. Note Time of Adjournment; 7:20 pm

DSl values your feedback! A 5-question survey was sent out via Survey Monkey after the
meeting, we would love to hear how we are doing and how we can improve!




Woods at Cathedral Point

real
D S I tigatc 2025 Homeowner's Association
L1 group Financial Report
2025
Budget YTD Expenses Difference
Snow Removal $10,000.00 $12,179.99 -$2,179.99
Mowing $9,000.00 $7,239.82 $1,760.18
Landscape Maintenance $7,750.00 $7,994.40 -$244.40
General Maintenance $200.00 $0.00 $200.00
Utilities $500.00 $221.97 $278.03
Liability Insurance $1,100.00 $1,074.00 $26.00
Reserve $7,500.00 $7,500.00 $0.00
Misc.
Annual report Filing $50.00
Bank Service Charges $120.55
Check Printing $0.00
Tax Preparation $420.00
Postage $138.77
Total $750.00 $729.32 $20.68
Property Taxes $500.00 $225.13 $0.00
Management Fee $7,207.08 $7,207.08 $0.00
ACC Administration Fee $4,324.20 $4,324.20 $0.00
Legal Fees $750.00 $0.00 $750.00
Grand Total $49,581.28 $48,695.91 $885.37

Projected Income

Dues Income $49,024.80
Late Fee Income $417.90
Interest Income $40.79

Reimbursement for 2024 Mowing $2,215.50
Total Projected Income $51,698.99
Expenses -$48,695.91
Net Income $3,003.08

Balance of General Fund
(including 2025 surplus) $6,613.93

Balance of Reserve Fund
(including 2025) $25,050.00

PROPERTY MANAGEMENT, DEVELOPMENT BROKERAGE SERVICES
708 RIVER PLACE / MADISON, WI 53716 / P: 608.226.3060 / WWW.DSIREALESTATE.COM
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I | group Woods at Cathedral Point
Common Area Maintenance Budget 2026 Rv.1

Administration
Annual Report Filing
Bank Fees
Postage
Management Fees
ACC Management Fees

Landscape Maintenance
Fertilizing/Weed Control
Landscaping
Mowing

Snow Removal & Salting

Insurance

Misc

Maintenance & Repairs
Accounting

Legal

Property Taxes

Gas & Electric

Reserves Expense

Number of Assessments

Amount per Assessment Unit

PROPERTY MANAGEMENT, DEVELOPMENT BROKERAGE SERVICES

Total

Total

Grand Total

$50.00

$250.00

$280.00
$9,681.38
$6,005.50
$16,266.88

$2,700.00
$5,500.00
$7,500.00

$13,000.00
$28,700.00

$1,150.00
$500.00
$200.00
$420.00
$700.00
$400.00
$350.00

$7,500.00

$56,186.88

177

$317.44

708 RIVER PLACE / MADISON, WI 53716/ P: 608.226.3060 / WWW.DSIREALESTATE.COM



m— HOA Snow Removal

-Snow removal on occupied lots is the responsibility of the homeowner. N
-Snow removal on vacant lots is done by the Developer (Veridian Homes). A
-Snow removal on carriage lanes/alleys, and around the CBU's, is done by the HOA.

-Areas not marked as HOA, or noted above, are the responsibility of the City of Verona.

= HOA Landscaping/Mowing

COUNTY HIGHWAY M

- 30" Landscape Buffer
along Range Trail

- Medians

- Neighborhood Signs

- Green space between
lots 2 & 3

- Mow one pass around
stormwater pond in
Outlot 6

- Mow one pass on
either side of trail in
Outlot lot 6

VAL IONVY
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AVM MOTTIM QTIM
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Trees and landscaping may vary.
Trails/paths and park detail subject to change without notice.
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